
 

 

Minutes of Self Catering Sector Meeting 
 

28 February 2019 
 

Nina welcomed everyone and thanked them for attending the meeting. 
 
Apologies 
 
Helen Beale, Karen Kidd and Rob Horlock 
 
Introductions were made around the table and a welcome to Liz Burton who has been 
a member for some time but attended a meeting for the first time. 
 
Self Catering Sector Chair Election 
 
NT opened this topic by saying that she had agreed to carry on for another year.  AC 
then said that they were going to change across the board that when elected it would 
be for a 2 year period. 
 
Nina Toyne Chairman-   Proposed by: Adele Holmes 
And Little Acorns Rep   Seconded by: Deborah Vaughan 
 
Deborah Vaughan Vice-Chairman- Proposed by: Wanda Williams 
      Seconded by: Colin Preston 
 
 
Airbnb 
 
NT put to the group that Airbnb had impacted on bookings for everyone and was there 
anything as a group that we could do. Maybe contact Tourism Alliance, Visit Britain or 
local Council and ask if anything can be done, especially regarding safety regulations. 
 
AC told the group that none of these associations would be interested in getting 
involved in any action.  Airbnb are just chasing money and have no regard for safety 
issues as somewhere in the small print anyone putting their property on are agreeing 
that the property is covered on all regulations. Therefore, the responsibility is with the 
owners. 
 
Liz Buxton said that she knew someone on Airbnb who only got 4 bookings in a year 
because her friends’ property was too expensive.  People use Airbnb to get cheap 
accommodation.   
Why don’t the council intervene when not following regulations. 



 
AC said that the council do not check into safety regulations unless someone 
complains or there is an accident of some kind.  They do not have the funding or staff 
to be able to check every property that goes on offering accommodation.  Probably 
the only time the Government would intervene is if people are not paying their taxes 
on the income. 
 
DV reiterated what NT had put to the group which was “Airbnb is definitely diluting the 
market and what can WE do about it”? 
AC  Airbnb do not care about Tourism or the destination.  
NT added it’s not just about costs it’s about convenience and the younger generation 
like their value for money and easy booking via the app. 
 
AC then said that the ‘booking direct’ campaign is the only thing we can do and that 
we need to persevere with this and the GNF website. 
 
NT We can either just accept the situation or act as an organisation.  She has a friend 
whose neighbour is actually booking out a shed in the bottom of their garden on Airbnb. 
 
AC said that in all his 30 years experience there have always been those without 
accreditations.  The website is now performing so well and we need to build on this.  
We also need to get behind the book direct when it is finally launched as this is the 
only way we can do anything. 
 
DV asked AC if they were going to target Airbnb owners in the area to become 
members of GNF 
 
AC Said that no they would not be targeting them, as they would make poor members 
and we would rather have less but good members.  
 
AC also said that GNF had gained 10% more members rather than losing 
membership.  The losses of self-catering were mainly due to retirement.   
 
NT queried that self-catering had lost 8 members not all due to retirement. 
 
AC There is no clear answer to any of this. 
 
NT then reported that ‘book direct’ had been held up by the Hotels sector as they did 
not want to give a GNF card to each guest.  The criteria for being a part of the ‘book 
direct’ is: 

1. You must advertise the lowest rental price on the website 
2. You should offer a ‘GNF’ card to guests 
3. You should add your own incentive for bookings 

 
AC reported it had been agreed at the Hotel sector meeting earlier in the day that the 
criteria will now be that you need to have 2 out of the 3 criteria to join the scheme. 

 
PH asked how do we know if booking comes through ‘book direct’ 
NT Take your bookings as normal, the book direct will be like a marketing campaign 
and will be on the website.  



JB people find guestlink booking really difficult. 
AC yes 80% go on and then leave before booking.  So they are looking into building 
an interface into the website and adjusting the website so that the booking button is 
more obvious to make booking easier and better. 
 
PH told the group that he had had a fire inspection at his property and everything was 
good but the inspector got talking to him and said they are targeting holiday lets and 
Airbnb due to the bad stories being released. 
 
AC internationally there is a debate going on about tourist tax.  UK does not have a 
tourist tax as owners of accommodation already pay 17% VAT which other countries 
do not have to pay.  Tourist tax would not be viable in the UK.  The tourism association 
agree with this. 
 
Previous Minutes 
 
NT asked if everyone had received the previous minutes and if there were any 
changes required or queries.  There were no queries and minutes were passed. 
 
NT asked if people had seen the Self-Catering Solus newsletter that had gone out to 
GNF email subscribers on Monday.  
 
Those that had seen it were pleased with the content.  
 
LB (Lisa) asked if it was possible to have a link to special offers on the email and 
clarified that this would be at the bottom of the email where there are links to 
accommodation etc. 
 
NT Will take this back to Rachael to ask if this is possible. 
 
AC says there are 42,000 subscribers to the website in a year but only a percentage 
of these are interested in self-catering.   
 
JB How about blog for self-catering and other social media for newsletter. 
 
LB (Lisa)  said that it was difficult to put special offers on the website and how about 
a link straight through to the property website for special offers. 
 
AC said the more you use the website the more you learn and get better at using. He 
said there is no way of linking through to individual property websites.  He then said 
that maybe there is a technical way of accomplishing this and we should ask the 
question.  Questions like these should be reported back to Little Acorns.  
AC asked for this to be added to the minutes. 
 
 
 
 
 
 
 



Welcome to New Members 
 
NT welcomed all new members and asked them what they would like to achieve from 
being a member and coming to meetings. 
 
LB (Liz) has been running a holiday let for 7 years now.  When she first advertised on 
holidaylettings.co.uk there were only 50 people on in the area (New Milton).  She had 
no-one to talk to or share information with and this is what she would like the group to 
help with.  She feels there could be new ways of advertising looked at to create a 
stronger presence.  For example, how much for a banner on the tube station. 
 
AC Said this is £40,000 and no proof of any return. 
 
LB (Liz) said she had kept her rental prices down as it was New Milton and this area 
did not seem to achieve the higher rentals as in Brockenhurst and Lymington.  She 
accepts dogs and is booked for the majority of the year. 
 
 
 
Chair’s GNF updates from Little Acorns & Advisory Group 
 
NT told the group that she would not repeat all that was said at Little Acorns as AC 
had already sent out a comprehensive report to everyone.  Were there any questions 
from anyone? 
 
AC said that additions were being made to the search criteria and traffic to the website 
was still increasing. 
NT told the group about a booking she had taken and the lady in question had wanted 
to bring her dog and then cancelled because NT does not take dogs.  When NT looked 
into this if you tick dog friendly on search this then does not go through to the actual 
search.  NT took this to the team to ask them to rectify.  If anyone else has similar 
problems she could take these to the Little Acorns meetings. 
 
AH told the group that pet charges were difficult on guestlink.  Adele charges £15.00 
per stay but guestlink only take a nightly charge and therefore this came out at £35.00 
per stay at the lowest cost. 
 
JB said that was OK because she charges £50.00 per stay anyway so it was still 
cheap. 
 
AC said that it used to be a weekly charge then changed to nightly charge as everyone 
was charging different prices. The website cannot accommodate all different 
structures.  Computers are binary using 1 and 0. There cannot be lots and lots of boxes 
for one criteria.  There will always be inconsistencies because life changes.  Members 
need to check and change their own criteria.  
 
AC then brought up the question of whether those accepting dogs were dog friendly 
or just put up with dogs. 
 



NT said about the up and coming Dogstival.  We received from Mick Thompson a 
question as to whether our properties were ‘dog friendly’ or ‘dog tolerant’. Many felt 
this was badly worded.  
 
AC said that if people are charging a large surcharge and saying they are dog friendly 
then they should be providing items for the dogs such as biscuits etc.  If charging less 
and not providing anything specific for dogs then they are dog tolerant.  This way 
guests know what to expect.    A lot of people will be booking up to go to the Dogstival 
and some of them will be journalists and they need to know what to expect. 
 
CP mentioned a hotel he goes to which is dog friendly and charges £15.00 a night for 
the dog but even provides a bowl of chicken every night. 
 
NT said there are two sides to the story as there are a lot of people with allergies that 
cannot stay in a property that has had dogs staying in it. 
 
DV said the word tolerant was not the correct word, you either accept dogs or you 
don’t. 
 
AC said if we all felt this was the incorrect wording then we should notify Mick 
Thompson. 
 
NT then put to the group that there was something really positive to come out of the 
Little Acorns meeting and this was a ‘destination app’.  There was a good conversation 
held over this and when funding is available this will be put in place but it might be a 
year away. The website will go through onto app and this will be included in 
membership fees so no additional cost.  There will also be a digital version of the 
discount card on the app. 
 
AC went on to say about the different search criteria wording that was discussed.  
There are: children welcome, dog friendly, ground floor rooms, disabled facilities, 
couples and the hotels have asked for spa facilities 
 
There is a question over ‘couples’ should it be ‘adults only’.  There is also a question 
over disabled facilities or wheelchair access.  
 
NT thought adults only was better than couples as there could be a set of 3 adults with 
no children.   
 
Age of adults was discussed but felt that no need to stipulate an age as everyone 
thinks adult is 18 years and over. It was agreed that it should be “adults only” 
 
AC asked around the table about disabled facilities or wheelchair access and it was 
unanimously agreed that ‘wheelchair access’ was preferable and AC asked for this to 
be reported in the minutes. 
 
‘Ground floor rooms’ was thought to be best by keeping it short and simple. 
 
AC said that if you don’t want any of these then you don’t need to have them on your 
own website. 



 
Book Direct 
 
This was all discussed earlier in the meeting. 
 
Members Day & Literature Exchange 
 
A reminder that Members Day & Literature Exchange is on 27 March 2019 
 
Any Other Business 
 
NT asked for any ideas regarding future speakers.  TR mentioned a speaker from New 
Forest Trust would be a really good idea and so relevant to the group.  AC pointed out 
that they are not corporate members so could not be invited.  However TR pointed out 
that they are not a commercial concern and so would not be taking anything away 
from the group. AC said for this to happen a proposal would have to be written and 
put forward to the Board or advisory group. A number of members agreed they would 
like New Forest Trust or other charitable organisations as speakers. 
NT said she would write this proposal and put it forward as discussed. 
 
CP mentioned that after the Full Power Utilities speaker, he contacted them.  They 
sent him a form and then asked for more information and previous utility bills.  He then 
did not hear anything for several weeks. This went on for a number of months.  When 
he contacted them again, they said they could not help because there were so many 
competitive companies in the area.   
 
AC said this was not acceptable and would be complaining.  This was a sign of an 
irresponsible corporate member. 
 
AH proposed that instead of speakers she felt it was useful to have discussion around 
relevant topics. NT then proposed that instead of a speaker that a topic should be 
picked for alternate meetings for discussion by the group members.  A round the table 
discussion ensued and this was thought to be a very good idea. 
 
CP asked if you need to keep a landline at the properties. Obviously, a landline is 
needed for broadband but you do not have to leave a telephone.   
 
TP pointed out that you can leave a telephone but contact your provider to make the 
telephone incoming calls only.  This facility still allows for 999 emergency calls out. 
 
AC said that to finish off as people had asked at the last meeting, he had carried out 
a search on New Forest cycling, New Forest Activities, New Forest accommodation 
and many more and all of them came out on the top of the first page.  This shows how 
well the website is performing. 
 
NT asked if there was any other business – nothing forthcoming. 
 
The meeting closed at 8.20pm 
 
 


